Mentoring for Leadership

Vicki McGahhey
870-718-3803
vmcgahhey@gmail.com

Program Goals
Ensure Positive Member Experience
Engage in Learning & Training Opportunities
Develop and Empower Members for Leadership Roles

Mentoring for Leadership is coming together to build on the foundation for the continued success
of our organization. Mentoring helps broaden leadership skills and leadership provides guidance
for mentoring members. A stronger membership on every level will be accomplished through
mentoring.

Goals + Mentoring + Leadership = Healthy Auxiliary

This program year we will mentor inside and outside of Auxiliary meetings. We will have
mentoring training in Auxiliaries and Districts. We will ensure a positive member experience,
enhance knowledge and education, and create future leaders. We will be successful for our
organization.

Through this program we will be encouraged to embrace and promote the CARE concept:
# Catch the member when they first join.
# Ask them to participate.
# Remember what it felt like to be new.
# Engage them in a program that fits them.

Mentoring for Leadership resource materials can be found at www.vfwauxiliary.org/resources.
e 2021 -2022 National Program Book
e Mentoring at VFW Auxiliary: Relationship Building for the Future
e Building on the VFW Auxiliary Foundation

Auxiliary Awards
1. Outstanding Performance Award as outlined in this program book. Citation to runner up.
2. Citation to 12", 3™ place member in this Department who is instrumental in fulfilling the role

as a mentor/leader and completes the nomination form Mentor/Leader, and sends it to me before
March 31, 2022. Form available at www.vfwauxiliary.org/resources.

3. Citation to every Auxiliary from National for the best implemented Mentoring for Leadership
program. Complete the National entry form and send it to me before March 31, 2022. Form
available at www.vfwauxiliary.org/resources .
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Mentoring for Leadership
“MY HEART REVS FOR HEROES”

Aux. # District # City Membership Group
Chairman’s Name: Phone #:

Always use additional paper if necessary, to provide details of your project or program.
Report Deadlines: November 15,2021 and  April 15, 2022. Date of this report:

Vicki McGahhey
870-718-3803
vmcgahhey@gmail.com

1.How many of your Auxiliary Members fulfilled the role as a mentor?

2.Did your Auxiliary use the Mentoring at VFW Auxiliary — Relationship Building for the Future material?

. What did you use?

3. Did your Auxiliary use the mentoring resources available at www.vfwauxiliary.org/resources to start and

or continue mentoring in the Auxiliary?



mailto:vmcgahhey@gmail.com
http://www.vfwauxiliary.org/resources

	Aux: 
	District: 
	City: 
	Membership Group: 
	Chairmans Name: 
	Phone: 
	April 15 2022 Date of this report: 
	1 How many of your Auxiliary Members fulfilled the role as a mentor: 
	2 Did your Auxiliary use the Mentoring at VFW Auxiliary  Relationship Building for the Future  material: 
	What did you use: 
	or continue mentoring in the Auxiliary: 


